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“Formulate a global patient safety action plan in consultation with 
Member States and all relevant stakeholders, including in the 
private sector”

The Mandate 
WHA 72.6 : Global Action on Patient Safety 



Overview  



Strategic Objectives  



7x5 Strategic Framework   





Strategic Objective 1: Make zero avoidable harm to patients 
a state of mind and a rule of engagement in the planning and 
delivery of health care everywhere 

Strategy 1.1: 
Develop a comprehensive patient 
safety policy, strategy, institutional 

framework and implementation plan 
for the country’s health system and all 
its component parts as a key priority in 
delivering Universal Health Coverage 

(UHC) for the population

Strategy 1.3: 
Use selective legislative 

measures to facilitate the 
delivery of safe patient care and 
the protection of patients and 
health workers from avoidable 

harm

Strategy 1.2: 
Mobilize and allocate adequate 

resources for patient safety 
implementation throughout 
every level of the health care 

system

Strategy 1.5: 
Create maximum awareness of 
World Patient Safety Day and 

Global Patient Safety Challenges, 
as a way of maintaining a high 
public and political profile for 

patient safety

Strategy 1.4: 
Align all health care regulatory, 
accreditation, and inspectorial 

activities with the goal of 
improving performance on 

patient safety



Strategic Objective 2: Build high reliability health systems 
and health organizations that protect patients daily from harm

Strategy 2.1: 
Develop and sustain a culture of 
openness and transparency that 
promotes learning, not blame 
and retribution, within each 
organization providing patient 
care 

Strategy 2.4: 
Bring a strong human factors and 

ergonomics perspective and 
input to strengthening the 

resilience of health organizations 
and clinical practices

Strategy 2.2: 
Develop and operate effectively a 

good governance framework 
within each component of the 

health care system

Strategy 2.3: 
Develop clinical and managerial 

leadership capacity and 
capability at all levels (national, 
regional, facility, care team) to 

ensure a strong and visible focus 
on the aspirational goal of harm 

free healthcare

Strategy 2.5: 
Formulate, regularly rehearse 

and update emergency 
preparedness plans for mitigating 
the impact of disease outbreaks, 

natural disasters, and major 
accidents 



Illustration Strategic Objective 2
High reliability systems Strategy 2.1

Develop and sustain a culture 
of openness and transparency 

that promotes learning, not 
blame and retribution, within 
each organization providing 

patient care.

Strategy 2.5
Formulate, regularly rehearse 

and update emergency 
preparedness plans for 

mitigating the impact of 
disease outbreaks, natural 

disasters, and major 
accidents. 

Strategy 2.4
Bring a strong human factors 
and ergonomics perspective 

and input to strengthening the 
resilience of health 

organizations and clinical 
practices. 

Strategy 2.2
Develop and operate 

effectively a good governance 
framework within each 

component of the health care 
system.

Strategy 2.3
Develop clinical and managerial 

leadership capacity and 
capability at all levels (national, 
regional, facility, care team) to 

ensure a strong and visible 
focus on the aspirational goal 

of harm free healthcare 

Voluntary Global Target 
50% countries established ‘no-blame’ 

policy for reporting adverse events and 
raising safety concerns 



Strategic Objective 3: Assure the safety of every clinical process

Strategy 3.1: 
Identify all high-risk clinical 

procedures and mitigate their 
risks with emphasis on creating 
standard operating procedures.

care 

Strategy 3.4: 
Comprehensively assure the 

safety of medical devices, 
medicines, blood and blood 
products, vaccines and other 
medical products at all stages

Strategy 3.2:
Implement a programme to 

transform the safety of 
medication management and use 
based on the third WHO Global 

Patient Safety Challenge: 
Medication Without Harm

Strategy 3.3: 
Put in place rigorous and 

evidence-based measures for 
infection prevention and control 
(IPC), to minimize the occurrence 

of health care-associated 
infections and antimicrobial 

resistance

Strategy 3.5: 
Launch and maintain active 
patient safety improvement 

programmes in a wide range of 
clinical areas determined by 
national and local priorities 



Strategic Objective 4: Engage and empower patients and 
families to help and support the journey to safer health care

Strategy 4.1: 
Engage patient and family 

representatives as well as civil 
society in co-development of 

polices, plans, strategies, 
programmes and guidelines that 
are aimed at making health care 

safer

Strategy 4.4: 
Establish the principle of 

openness throughout health care 
so that patient safety incidents 

are always disclosed to victims of 
harm and their families

Strategy 4.2: 
Share the experience of patients 

and families who have been 
exposed to unsafe care to improve 

understanding of the nature of 
harm and foster the development 

of more effective solutions 

Strategy 4.3: 
Build capacity of patient 

advocates and champions for 
patient safety

Strategy 4.5: 
Ensure that patient and family 
representatives are an integral 

part in implementing the Global 
Patient Safety Action Plan 



Strategic Objective 5: Inspire, educate and skill every health 
professional to deliver safe care

Strategy 5.1: 
Incorporate patient safety within all 
health professional undergraduate 

and postgraduate education 
curricula and broader professional 

development and training 
programmes, emphasizing an inter-

professional approach

Strategy 5.4: 

Link commitment to patient 
safety with appraisal systems for 

health care professionals and 
managers

Strategy 5.2: 

Identify and develop centres of 
excellence for patient safety 

education and training

Strategy 5.3: 

Ensure that patient safety core 
competencies are part of 

regulatory requirements for all 
health professionals

Strategy 5.5: 

Design care settings, 
environments and practices to 

provide the safest circumstances 
and equipment for health care 

workers 



Strategic Objective 6: Ensure a constant flow of information and 
knowledge to drive the mitigation of risk, the reduction in levels of 

avoidable harm, and improvement in the safety of care

Strategy 6.1: 

Establish or strengthen patient 
safety incident reporting and 

learning systems

Strategy 6.4: 

Develop active and funded 
patient safety research 
programmes, especially 
translational research

Strategy 6.2: 

Create an integrated patient 
safety information system based 
on all sources of data related to 
risks and harm inherent in the 

delivery of healthcare

Strategy 6.3: 

Build and develop capacity and 
capability of patient safety 
improvement programmes

Strategy 6.5: 

Develop a digital strategy to 
improve the safety of health care



Strategic Objective 7: Develop and sustain multisectoral and 
multinational synergy, solidarity and partnership to improve patient 

safety

Strategy 7.1: 

Fully engage all stakeholders that 
have the potential to have a 

positive impact on patient safety

Strategy 7.4: 

Foster cross-geographic and 
multisectoral initiatives to 

advance action on patient safety

Strategy 7.2: 
Promote a common 

understanding and shared 
commitment amongst all 

stakeholders successfully to 
deliver this Global Patient Safety 

Action Plan

Strategy 7.3: 

Establish networks and 
consultative meetings to provide 
authoritative advice in real time

Strategy 7.5: 

Work closely with other technical 
programmes to strengthen 

patient safety, particularly in 
resource poor settings
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 Milestone 1 Conduct a landscape assessment of major safety risks and 
barriers to improvement in patient safety. 

 Milestone 2 Secure strong commitment from political and organizational 
leadership.

 Milestone 3 Establish a sustainable mechanism for implementation of 
patient safety policies, strategies and plans within the context of national 
health reform plans and quality policies. 

 Milestone 4 Relate to national context and priorities taking in account of the 
context of health care within the country.

 Milestone 5 Decide upon and design the model of change for 
implementation. 

Key Steps in Implementing the Action Plan



Global Patient Safety Targets (1) 



Global Patient Safety Targets (2) 



Global Patient Safety Targets (3) 



Alignment of Patient Safety with SDGs



Development Process 

Scoping & Literature Review

Action Deployment Matrix  WHA 72.6

Departmental and Interdepartmental Review 

Global Expert Consultation 

Drafting and technical review 

Online Public Consultation 

1
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6

Member State Consultation 7

Submission to WHA 74 for final approval 8
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