
Quality Assurance

dr. Sri Inggriani, Sp. Rad (K)
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Siloam Hospitals Unit

Parent Company

Holding Company

Subsidiary 
Company



33SRI MANAGEMENT TEAM STRUCTURE
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PT. Siloam Radiology Indonesia
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Felicia Valentine
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· Project Support
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44BACKGROUND

Medical imaging have been undergoing rapid advances in recent years.  

The volume and complexity of work are steadily increasing, but the supply of the 
professional workforce is not growing sufficiently to meet this increasing demand.  

The workload and work force imbalance is one of the factors which could potentially 
threaten the quality  of care and patient safety.

Siloam group Hospital is one of the great healthcare provider in Indonesia and 
currently has spread its  wings in nearly all corners in Indonesia, until now we have 
40 Hospital units in Indonesia. 

Radiology is one of the important organisation and must provide leadership, manage this 
challenging  conditions effectively and ensure the quality of care and patient safety. 
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PROBLEM

Limited number  of Radiologists in Indonesia  

(1646  Radiologists in 2020    ;   30-50  new specialist p.a. growth 
Subspecialist  Radiologist  in  Indonesia  :  +/- 175  Radiologist 

Major Clinical Competency issue in Indonesia 

• Licensing  for   Radiologist  : max  3  hospitals  

• Clinical Accuracy in reporting (eg Siloam 72% vs Industry benchmark   outside  97%

• Low Productivity    and   Higher   cost   of    Radiology  equipment 

• Low productivity (Siloam 9,300 p.a.  vs Global Benchmark 14-15,000 p.a.) 

• Rising costs due  to   higher  cost  of  medical   equipments and  acessory

• Using  of  Hard  copies  film   instead    of  CD’s 



66GOALS

Radiology Images 
& Report Accuracy

Operational Excellence
Staff & Radiologist

Productivity

Teleradiology -
Cross Reporting & 

Coverage

Minimal Waiting Time Filmless Hospital
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Guide 
Report 

External 
Audit

Internal 
Audit 



88QUALITY IMPROVEMENT ACTIVITIES

1. Radiologist Sub - specialty Training (Six Sub - specialty Radiologist)
2. Radiologist Monthly Case Discussion (Error and Clinical) Meeting
3. Radiologist Quality Assurance Audit Peer Review for all sites Hospital 
4. Radiologist Annual Gathering and Radiologist Annual Symposium
5. Radiologist e-Bulletin 
6. Radiology Report Template  
7. Radiologist National On – Call Night Shift SRI
9.  Radiographers Program (Training, Monthly Case Discussion 

Meeting, Radiographers Bulletin)     
10.Credentialing for the new radiologist recruitement and annual recredential SRI Radiologist 



99CERTIFIED 6 RADIOLOGIST IN SUB - SPECIALTY FELLOWSHIP

Chest and Cardiac Imaging
dr. Mira Yuniarti, Sp.Rad (K)

SHLV

Central Nervous System Imaging
dr. Ratna Sutanto, Sp.Rad (K)

SHLV

Abdominal Imaging
dr.  Natalia Sp Rad

SHTS

Women’s Imaging
dr. Vera Nevyta, Sp.Rad

SHKJ

Musculoskeletal Imaging 

dr. Patricia Jorisal, Sp.Rad
SHKJ

dr. Santoso Suhendro, Sp.Rad (K)
SHBP
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Monthly Radiologist Case Discussion (Error and Clinical ) Meeting

Day / Date Radiologists Hospital Unit

2019

Friday, 25th January,2019 DR. dr. Rusli Muljadi, Sp.Rad (K) SHLV

Friday, 1st February, 2019 dr. Santoso Suhendro, Sp.Rad (K) SHBP

Friday, 29th March, 2019 dr. Nungky Kusumaningtiyas, Sp.Rad MRCCC

Friday, 26th April, 2019 dr. Dewi Tantra, Sp.Rad MRCCC

Friday, 24th May, 2019 dr. Steven Harsono, Sp.Rad SHMN

Friday, 28th June, 2019 dr. Grace Chandra, Sp.Rad SHMK

Friday, 30th August, 2019 dr. Daniel Ruslim, Sp.Rad MRCCC

Friday, 27th September, 2019 dr. Stephanie Ariyanti, Sp.Rad SHMD

Friday, 25th October, 2019 dr. Daniel Nugraha Aji, Sp.Rad SHJB

Thursday, 28th November, 2019 dr. Natalia, Sp.Rad SHTB

Friday, 20th December 2019 dr. Patricia Jorisal, Sp.Rad SHKJ

2020

Friday, 31st January, 2020 dr. Vera Nevyta, Sp.Rad SHKJ

Thursday, 27th February, 2020 dr. Made Kurniati, Sp.Rad SHTB

Friday, 27th March, 2020
Dr.dr. Rusli Muljadi, Sp.Rad(K)

SRI
dr. Sri Inggriani, Sp.Rad(K)

Thursday, 14th May, 2020 Dr.dr. Rusli Muljadi, Sp.Rad(K) SRI

Friday, 26th June, 2020
dr. Steven Harsono, Sp.Rad SHMN

dr. Yonathan William, Sp.Rad SHKJ

Friday, 5th August, 2020 dr. Grace Chandra, Sp.Rad, DFM SHMK



1111RADIOLOGIST QUALITY ASSURANCE AUDIT PEER REVIEW 



1212RADIOLOGIST QUALITY ASSURANCE AUDIT PEER REVIEW

Quality Assurance Audit Workshop

8th October - 11th October 2018 Audit Workshop 1

21st January - 24th January 2019 Audit Workshop 2

13th May - 16th May 2019 Audit Workshop 3

17th June - 20th June 2019 Audit Workshop 4

5th August - 8th August 2019 Audit Workshop 5

2nd September - 6th September 2019 Audit Workshop 6

Radiologist Audit Sample Size Audit Cases Type

dr. M Y Sp.R(K) 60 General  +  Chest and Cardiac Imaging

dr. N  Sp.Rad 30 General  +  Abdominal Imaging 

dr. PJ. Sp.Rad 60 General +  Musculoskeletal Imaging

dr. RS, Sp.R(K) 60 General +  Central Nervous System Imaging

dr. RM Sp.R(K) 60 General +  Cardiac and  Thoracic  Imaging 

dr. SS Sp.R (K) 60 General +  Musculoskeletal Imaging

dr. SI Sp.R(K) 60 General +  Abdominal   imaging 

dr. VN Sp.R 60 General +  Women Imaging



1313RADIOLOGIST SUB - SPECIALTY QUALITY AUDIT PEER REVIEW FORM

American College Radiology RADPEER Scoring System



1414RADIOLOGIST SUB - SPECIALTY QUALITY AUDIT PEER REVIEW MONITOR

Count of ACR Category Score Column Labels

Row Labels 1 2a 2b 3a 3b 4a 4b Grand Total

2020 198 21 31 37 49 52 32 420

June 81 6 14 22 20 17 14 174

July 60 11 14 8 18 23 12 146

August 57 4 3 7 11 12 6 100

Grand Total 198 21 31 37 49 52 32 420

47
 %

, 8
1

41
 %

, 6
0

5
7

 %
, 5

7

3
 %

, 6

8
 %

, 1
1

4 
%

, 48 
%

, 1
4

10
 %

, 1
4

3 
%

, 3

13
 %

, 2
2

5
 %

, 8

7 
%

, 711
 %

, 2
0

1
2

 %
, 1

8

1
1

 %
, 1

1

10
 %

, 1
7

1
6

 %
, 2

3

12
 %

, 1
2

8 
%

, 1
4

8 
%

, 1
2

6 
%

, 6

0

10

20

30

40

50

60

70

80

90

June July August

2020

Subspecialty Quality Infinitt Audit Peer Review by Month

44
%

, 4
0

4
9%

, 4
1

33
%

, 2
8

5
2%

, 3
2

52
%

, 2
8

63
%

, 2
9

3
%

, 3

4
%

, 3 8%
, 7

6%
, 4

2%
, 1 7%

, 3

9%
, 8

7%
, 6 11

%
, 9

8%
, 5

4
%

, 2

2%
, 1

1
2%

, 1
1

1
3%

, 1
1

8%
, 7

2%
, 1 6
%

, 3

9%
, 4

12
%

, 1
1

11
%

, 9

8%
, 7 1

8%
, 1

1

13
%

, 7

9%
, 4

11
%

, 1
0

8
%

, 7

20
%

, 1
7

10
%

, 6

17
%

, 9

7%
, 38%

, 7

8
%

, 7 11
%

, 9

5%
, 3

7%
, 4

4%
, 2

0

5

10

15

20

25

30

35

40

45

Non - SRI SRI Non - SRI SRI Non - SRI SRI

June July August

2020

Subspecialty Quality Infinitt Audit Peer Review by Group Organization 



1515RADIOLOGIST ANNUAL GATHERING & ANNUAL SYMPOSIUM

Participant: 29 SRI’s Radiologist
Topic:  Update SOP, Critical Finding, Q&A

RADIOLOGIST ANNUAL GATHERING
August 3, 2019

Aryaduta

RADIOLOGIST SYMPOSIUM
August 3-4, 2019

Fakultas Kedokteran UPH

Topic: Oncology Imaging

2020: September
Topic: Radiology Emergency



1616RADIOLOGIST e-BULLETIN

2019

2020



1717RADIOGRAPHER e-BULLETIN



1818RADIOLOGY REPORT TEMPLATE



1919RADIOLOGIST NATIONAL ON – CALL NIGHT SHIFT SRI
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RADIOLOGIST NEW RECRUIT CREDENTIAL & ANNUAL RE - CREDENTIAL

Radiologist Performance Historical Analysis

Radiologist CV 
Scoring

Radiologist Re – Credential Total Quality Score




