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“Problem is Gold.” 
  CEO Pertamina Bina Medika 

Indonesian Healtcare Corporation 
Ltd. 2019 -

  CEO of Pelni Hospital Ltd. 
2013-2019

  Head of integrated inpatient unit 
Gedung A Cipto Mangunkusumo 
Hospital 2007-2013

  Founder and head of Integrated 
Cardiac Center Cipto 
Mangunkusumo Hospital 2003-2007

  More than 30 years experience of  
cardiac surgeon



Challenges 



Hospital’s  
unfinished 
homework : 

•  Clinical Governance 
•  Clinical Pathway 
•  Unit Cost accuracy 

•  Fraud prevention  
•  Operational excellence 
•  Value based care 
•  Organisation Culture 
•  Agility 



Internal challenges for  ARVI 

•  S

Dari presentasi Dr. dr. Agus Hadian Rahim, Sp. OT(K), M Epid, MHKes pada Kaizen Festival Nasional 2019, Solo



Transformation 

“Self Disruption is a form of transformation required 
as the best defence strategy for incumbent hospital” 

Fathema Djan, 2019 

OPERATIONAL 
EXCELLENCE!

STRONG LEADERSHIP!

PEOPLE COMPETENCE!

TRANSFORMATION 
EXECUTION!

LEAN MANAGEMENT!
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PPM, 2017. 



Leadership 



Digital Leadership 
•  Definition: Strategic process that collectively uses administrative, 

adaptive and enabling leadership styles to create an ecosystem that 
advances a culture of innovation within the organizations. 

Tanniru, M., Khuntia, J. and Weiner, J. (2018). “ Hospital Leadership in Support of Digital Transformation, ” Pacific 
Asia Journal of the Association for Information Systems, 10(3), pp. 1-24. 
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Upskilling kompetensi digital 

Bagaimana caranya ?  
•  Digital accelerators 

•  Learning, community & 
rapid application 

•  Right investments, assets & 
process  

•  Focus on building a growth 
mindset culture 

https://hbr.org/2018/10/how-we-teach-digital-skills-at-pwc 
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Upskilling kompetensi digital 

• Goal centric thinking 
• Collaboration skills 
• Communication skills 
• Learning skills 
• Troubleshooting skills 
• Playfullness 

https://hbr.org/2016/02/the-soft-skills-of-great-digital-organizations?
referral=03759&cm_vc=rr_item_page.bottom 

Soft skill of great digital organizations: 
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We can do it by KAIZEN!
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EXPERT 
ADVICE 

1.  When to start surfing 

2.  How to surf the wave 

3.  How to stay afloat 

4.  Common pitfalls 

5.  How to lead 

6.  How to control 

performance 
(financial) 

10 PRINSICPLES FOR WINNING THE 
GAME OF DIGITAL DISRUPTION 

Mathias Herzog, Tom Puthiyamadam, Nils Naujok. 10 Principles for winning the 
game of digital disruption.S+B. PWC. Strategy&. Spring 2018.  

EMBRACE THE 
NEW LOGIC 

1 

START NOW, MOVE 
DELIBERATELY 

2 

BUILDING YOUR 
IDENTITY 

3 

CREATE YOUR 
CUSTOMER’S FUTURE 

PRICE TO DRIVE 
DEMMAND 

PROFIT FROM 
OVERLOOKED ASSETS 

4 

5 

6 

CONTROL YOUR PART OF 
THE PLATFORM 

INTEGRATE, DON’T 
ISOLATE 

CHALLENGE THE RULES 

7 

8 

9 

DEFINE A NEW 
WAY OF WORKING 

10 

KAIFEST 2018 



EXPERT 
ADVICE 

1.  When to start surfing 

2.  How to surf the wave 

3.  How to stay afloat 

4.  Common pitfalls 

5.  How to lead 

6.  How to control 

performance 
(financial) 

Tanguy Caitlin, et al. A Roadmap for digital transformation. McKinsey& Company. 
2017 

10 GUDING PRINCIPLES OF A 
DIGITAL TRANSFORMATIONS 

A 
DEFINING 
VALUE 

B 
LAUNCH & 

ACCELERATION 
C 

SCALLING UP 

1.  SENIOR MANAGEMENT 
COMMITMENT 

2.  SET CLEAR, AMBITIOUS 
TARGETS 

 
3.  SECURE INVESTMENT 

4.   START WITH LIGHTHOUSE 
PROJECTS 

5.  APPOINT A HIGH CALIBER 
LAUNCH TEAM 

6.  ORGANIZE TO PROMOTE 
NEW, AGILE WAYS OF 

WORKING 
7.  NURTURE A DIGITAL 

CULTURE 

8.  SEQUENCE INITIATIVES 
 

9.  BUILD CAPABILITIES 
 

10.  ADOPT A NEW OPERATING 
MODEL 

KAIFEST 2018 



About Lean Management 



OUR 
PROPOSAL 

FOR 
INDONESIA
N HOSPITAL 

1.  The necessary 
transformation 

2.  About lean 
hospital in 
Indonesia 

3.  How we can win it 
together 

WHY LEAN HOSPITAL?  
LEAN TOOLS CREATE AGILITY FOR HOSPITAL 

Sumber: nordstorm innovation lab concept of agility. 



Empower The People 



2. Accelerated Culture Transformation 

3. Redesign Business Process 

4. Hospital Digitalisation 

5. Continuous Improvements 

5 step Care Transformation @ Pelni Hospital (2014-2019) 
Agustus 2019 
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1. Shifting mindset

2. Accelerated Culture Transformation

3. Redesign Business Process

4. Hospital Digitalisation

5. Continuous Improvements

5 step Care Transformation @ Pelni Hospital (2014-2019)
Agustus 2019 
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KAIZEN	!	
Everybody	improve,	everywhere,	everytime	

Pelni Hospital Property, do not distribute without written consent. 2016!

	 	

	





Pelni Hospital Transformation Results 2014-2019 

• > 1000 ideas 
• > 65% employees 

engagement 
• 71 kaizen teams 
• saved > 342 

workdays 
• saved > 11 Billion 

IDR 
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2014 2015 2016 2017 2018 

Operational 
efficiency 13% 18% 19% 20% 20% 

Total 
number of 
patients 

145.529   294.516    368.431   395.899  495.000  

Number of 
employees 1.115 1.250 1.310 1.365 1.387 

Pelni Hospital Transformation Results 2014-2019

• > 1000 ideas 
• > 65% employees 

engagement 
• 71 kaizen teams 
• saved > 342 

workdays 
• saved > 11 

Billion IDR 
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Vision for Healthcare 4.0 



PELNI Hospital Ltd Transformation pathway

2014-2015

2015-2016
Productivity revolution with culture 

transformation

Evolution of business process, kaizen, electronic medical 
record

Business realignment with standards, frameworks, performance 
management & remuneration 2016-2018

2018-2019Reconstructing new business model

2nd phase of transformation with artificial 
intelligence, big data, IoT 2019-2024
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  Registration information system & online registration!
  Electronic medical record for outpatient & inpatient!
  Prescription online, LIS, RIS, Surgical scheduling system 

(Slot system)!
  Management decision support system (dashboard 

productivity, quality, casemix & kaizen)!

PELNI Hospital digitalisation pathway with Lean principles !

2014-2014 
AUTOMATION of flow 

2015-2018 
PAPERLESS Hospital 

2017-2018 
PAPERLESS Hospital 

2019-next 
Digitalisation for 
Value Based Care 

Culture transformation, redesign process, starting 
automation from registration & bed management!

  Iterations of bed management, prescription online, Slot 
system, LIS, RIS, electronic medical record!

  E procurement, asset information system (SIMA), e-office, 
remuneration information system, human resource 
information system!

  IT Governance, Mobile apps, IoT, Cloud system, Big data!
  External bridging!
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Next Journey  



Ketahanan Kesehatan Nasional 
(Fathema’s idea in brief, 2019) 

KEDAULATAN DATA MEDIS 
RAKYAT INDONESIA 

PENGUASAAN PASAR 
KESEHATAN 

KEDAULATAN RANTAI 
SUPLAI KESEHATAN 

Ketahanan Kesehatan Nasional 
(Fathema’s idea in brief, 2019)

KEDAULATAN DATA MEDIS 
RAKYAT INDONESIA

PENGUASAAN PASAR 
KESEHATAN

KEDAULATAN RANTAI 
SUPLAI KESEHATAN

FD, Agustus 2019
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IHC Cloud
Indonesian big data 

in healthcare

ONE electronic 
medical record

ONE telemedicine 
platform

INDONESIAN 
NATIONAL HEALTH 

RESILIENCE

The Great Shifting  
RS BUMN #semakinbaik
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Conclusion!

•  Adaptive and Collaborative are key in creating healthcare 
digital ecosystem

•  Healthcare digital ecosystem build National Health 
Resilience 







“Continuous improvement is better 
than delayed perfection.”  

-Mark Twain 

Thank You 

Agustus 2019 
please do not distribute without written consent from dr Fathema 


