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Readiness is the key of detect, 
combat spread of the new coronavirus

Consideration for Public 
Health and Social Measure 
in the Context of Covid-19
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CHALLENGE



Perbandingan Estimasi Prevalens dengan dua kondisi PSBB

PSBB Optimal PSBB Diperlonggar
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Pada pertengahan Juli 2020, jika PSBB diperlonggar akan ada
peningkatan prevalens kasus 1,6 kali

dibandingkan estimasi prevalens dengan kondisi PSBB saat ini



MODEL INSIGHTS

1

PENURUNAN 
RATE KASUS +

PUNCAK PANDEMI 
TENGAH JULI**

PERGESERAN 
PUNCAK PANDEMI

PSBB yang diterapkan
secara kontinyu

menurunkan rate kasus
positif, kira-kira

4,5 kali di bulan April 
tehadap bulan Maret

dan 2 kali lipat di bulan
Mei terhadap bulan

April.

Untuk Pasien
Sembuh terus

meningkat sekitar
1,2 kali lipat

sedangkan yang 
meninggal terus

menurun di range 
3,2 ~3,4.

Puncak Pandemi akan
bergeser apabila

pelaksanaan
aturan/ketentuan

PSBB yang 
diperlonggar atau

tidak berjalan dengan
sempurna.

PASIEN SEMBUH  

MENINGGAL 

Dengan skenario PSBB 
yang terus dilanjutkan, 
maka Puncak Pandemi
Covid-19 di Indonesia 

diperkirakan akan
terjadi pada

pertengahan bulan Juli.



DAMPAK 
PANDEMI 

COVID-19
Demand 

(permintaan turun, konsumsi turun) 

Supply 
(terganggunya rantai pasok dunia)

PELAYANAN RS 
WAJIB 

BERADAPTASI



Prepare for a ‘New Normal’
as lockdown restrictions ease

Hospital Preparedness to Response 
Covid-19, Patient Surge and               

New Normal

dr. Setiawan Jati Laksono



● Develop a Strategy for Patient Volume and 
Complexity

● Protect and Support Health Care Workers on the 
Front Lines

● Define a Strategy to Allocate Health Care Resources
● Develop a Robust, Transparent, and Open 

Communication Policy

Hospital Preparedness to Response Covid-19, 
Patient Surge and New Normal



ARE HOSPITALS READY 
TO FACING 

‘THE NEW NORMAL’ 
???



World Health Organization. Regional Office for Europe. (2007).
Performance Assessment Tool for Quality Improvement in Hospitals (PATH)



BASIC STRATEGY-HOSPITAL PRIORITY

PATIENT CENTEREDNESS SAFETY

• Health 
Protocol

• Health 
Control

New Norm

• Personal 
Hygiene

• Awareness

New 
Behavior • New Passion

• New Mission

New Culture

Personal Protective 
Equipment

Procedures & Diagnostic 
Management

Hospital Environment



CLINICAL
EFFECTIVENESS
Shifting Paradigm?



EFFICIENCY



SHIFTING PARADIGM TO FACING 
‘THE NEW NORMAL’

STAFF ORIENTATION RESPONSIVE GOVERNANCE
“HEATLH PROBLEM IS BEYOND HEALTH”
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BER-PHBS TRANSFORMASI
UPAYA 

KESEHATAN

UPDATING 
SKILL TO:
PDR / TTTI

PETA RISIKO 
COVID 19 

UNTUK TIAP 
SDM RS

KES

NON 
KES

PROTOKOL 
KESEHATAN 



THE STRATEGY TO FIGHT COVID 19
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